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Central Yorkshire Scouts
Cubadoodledoo 2022

Hesley Wood Scout Activity Centre
27th to 29th May 2022

Incident Plan


Please familiarise yourself with the following plan. It is designed to be simple and pragmatic, allowing us to manage and control any incident in a professional and controlled manner.
Please remember that such plans are important, as when an incident happens there is an immediate increase in the stress levels of the leaders. They must still continue with their responsibilities to participants not directly involved with the incident, as well as controlling the incident.

Camp Management Team
	Camp Leader
	Carrie Pearson
	07845 651 467

	Camp Management Team
	James Nehaul
	07799 126 896

	Camp Management Team
	Becky Burrell
	07399 030 994

	Camp Management Team
	Shawn Fulford  
	07778 050 866

	County Commissioner
	Carol Milburn
	07711 616 938



Please note that during the day contact can always be made via camp reception.

At night contact should be via Carrie Pearson or via Chris Thorpe (overnight security – mobile number will be given on arrival at Camp) who will then contact Carrie Pearson and other members of the Camp Management Team as appropriate. 

First Aid Procedures
Minor incidents of sickness or injury requiring basic first aid should be dealt with by Group Leaders if possible. If an injury occurs away from the camping area, contact can be made via the Camp Medical Centre located by the main car park. 
1) Ensure that the casualty has been appropriately treated.
2) Decide if it is appropriate to advise parent/guardian of accident. If considered appropriate use In Touch mechanism to make contact.
3) Complete a Cubadoodledoo Incident / Accident report (available via the Camp Medical Centre.) You may want to record the incident via your Group accident reporting procedures.

Dependent upon where the accident occurred, it may be prudent to use roving First Aiders, contactable by radio. If you require help or advice about a minor accident, please contact the Camp Medical Centre.

More serious accident or incident requiring assistance
1) Ensure that the casualty is being treated and cared for by a responsible adult
2) Seek assistance from the Camp Management Team or Camp Medical Centre
3) The Camp Management Team Member or Camp Medical Centre staff will take control of the incident once they are on the scene
4) Remove other young people from the immediate vicinity of the incident
5) Liaise with the Camp Management Team regarding reporting and necessity to contact parents/guardians.

Serious Incident requiring professional medical assistance for one or a very small number of participants
If possible, allow the Camp First Aid Team Member to call the Emergency Services - it should enable a quicker response

Site address is:
Hesley Wood Scout Activity Centre, White Lane, Chapeltown, Sheffield S35 2YH

Immediately despatch a responsible person to advise Camp Reception who will arrange for the emergency services to be met and escorted onto the site.

1) The Camp Management team member or Camp Medical Centre staff will take control of the incident once they are on the scene. They will:
Identify the Lead First Aider via Camp First Aid Post / Radio
Request other people to be removed from the scene
Seek assistance to reassure and counsel other participants
Ensure the emergency services have clear access to the casualty
Ensure that all other participants are in a safe area
Arrange for parent/guardians to be contacted via the local In Touch mechanism

2) Once the casualty has been evacuated / stabilised liaise with the Camp Management Team about appropriate reporting and further action.

Major Incident involving a large number of participants 
In the event of a major incident involving multiple participants a member of the Camp Management Team will take control of the situation and arrange the attendance of all appropriate Emergency Services.

In the event that the site needs to be evacuated you will be informed of the decision and directed to assist with the controlled removal of all uninjured participants to our designated evacuation points. Dependent upon the location of the incident these will be decided by the Lead Management Member of the incident.

Always remember that in any incident stress levels will be high.

It will help if you remain calm, positive, and clear in your instructions with a reasonable level of urgency and direction.

Always look out for high levels of stress or panic particularly in those closely involved with the incident.
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