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Who we are

* Gordon Weston, Learning Project
Lead
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What we’re covering

°* The new learning
* The Wood Badge
* Your learning records

* Next steps




Why we’re transforming volunteering
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Why we’re transforming
volunteering

® Qur Skills for Life strategy

* To provide more young people, and the
ones we already have, with skills for life,
we need more volunteers

* Every volunteer deserves to feel valued
during their time with Scouts

* The world is changing, and volunteers
want more flexibility in the time they give

Ultimately.....
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We want to make volunteering with
Scouts easier and more fun...

.50 that we can attract more volunteers
and our current volunteers want to stay
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Making volunteering easier and more fun IS
-~ how we reach our North star... ‘

| | More young
. people gaining
. skills for life

Consistently and safely
deliver a great programme

Recruit more volunteers
and retain current ones
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What is changing?
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Listening to our volunteers, young people and the public we've identified three
key areas for change:

N

K Providing a warmer welcome for everyone
\—~

o

CYY
# ’ g - . 1
3 » a Delivering a more engaging learning experience

oor

Simplifying how we volunteer together

ﬂ All of which will be supported by easy-to-use digital tools ‘ - \
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Supporting Digital Tools Scouts

K
Scouts.org.uk Website

Fewer steps and less administration

Easy to use and mobile-friendly Digital first, but not digital only

Single Sign On Specialist functionality Continuous improvement over time

Learning Tool

More accessible learning

Welcome Tool Membership Tool

* Improved attraction Reduced administration

° More transparency for new Increased self-service
volunteers Easier and improved

* Automated and mobile- management of teams,
friendly references (eng. & Wales) permits, awards and more

More engaging and
enjoyable learning
Easier reporting and
management of learning
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Current training

Externally our training is well regarded for its breadth
and content

Volunteers value the Wood Badge when they achieve it
Internally difficult to navigate the training scheme

Modules are not always specific to a role and are often
duplicated when changing roles

Volunteers are put off by having to repeat training
or validation when moving role

Reliance on having many dedicated volunteers to:
* Update PLPs & Compass
* Deliver & validate training

* Manage training compliance



What will 2025 and beyond
look like?

* Volunteer focused - learning relevant for youl!
* Easy to understand learning journey for all

* Additional optional learning designed to build
and enhance a volunteer's skills

* A Wood Badge is about helping volunteers
learn and develop as a person and leader

* One platform to access and record all learning

* Learning specific to a volunteer's role, without
the need for duplication

* Reduced administration and improved learning
management through automated processes
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Moving from training to learning

Branching
out>

Module Matrix f\_g_n

This is a summary of the Scouts’ Adult Training Scheme and ongoing leaming,

For furthes sioimat:on of1 the taming reguirements for speciic sales, pleasa s t
rofer to the Scouts’ Adult Training Scheme pages on scouts.org.ukivokmteers/ Cou s
learning-development-and-awards/

WAl Appolntenents 3 r rrers I Tnestee introduction B Supplementary
B Managers, Section Suppetters. Cther ."w,apmlv'\ .Mahd.ﬂury Ongoma Leaming

Getting Started 1o be completed within 5 months of appointment
Aim Methade

Module

LSRRG RS PR A To craate a plan for an individual's keaming based an the requirements 8 Cne o one
of the b and taking nto account the indsiduals needs. | Workbook

Essential information (01} To pronacie af adults i Scouting with the essential information needed B e-learning
10 ot stacted in their role

General Data Protection To provide at adults o Scouting with an understanding of what the 8 c-exning
Regulations {GODPR) General Data Protection Réeguiations (IGDER) means 1or themn, ther
Scout Group. Distnct and County and haw te effectively 3ign with A

The learning
Safety To provede af adults in Scouting with an understanding of safety B c-lexrning
practco and responsiites 3s 3 member of SCouts, 10 keap avorynrne everyone needs
safe Creating

Safe

Safeguarding To provicke 88 adults i Stouting with an understanding of W edvarning inclusion A A Scouting
3 -
safeguarding practice and responaibilities a5 a member of Scouts | to “
keep everyone sale
Trisktes Introduction To provde the Thaeity or managing Trustees with mformation on thar B e-leaning Who we are & Data protection
'l:qa responsiblities and current regulations it vk o in Scouts

To provde the basi infarmation on the indaidual’s role or area # Course
of responadiity and some practica! halp 1o get the individual B QOreto cem

started jn the role o Small group The Iearning
W cfearning
' some people need

<

Toods for the Role To prowde key informatian about the indaidual’s rofe, arcas W Course
[LLETETE R R e DUV Of (espansitibty and where they an find further nfoemanion B One b0 orm
(04) and support B Small group
8 cisarning

Leading Scout  Delivering a great  Being a Scouts

volunteers programme Trustee
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The learning
everyone needs
Creating Safe
inclusion T a Scouting

Who we are & Data protection
what we do in Scouts

The learning
some people need

®_0o A =
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Leading Scout  Delivering a great  Being a Scouts
volunteers programme Trustee
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The learning

everyone needs

Creating Safe

inclusion T a Scouting

Who we are & Data protection
what we do in Scoute
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Creating Inclusion

Challenging assumptions

Practical ways to be more inclusive
Making reasonable adjustments
Challenging discrimination

O
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Who We Are &
What We Do
Creating

inclusion o Our purpose, promise, and values
How we have an impact on young
people and communities

How our different teams work together
The support available to you
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Data Protection In Scouts

What personal data is

How to gather data

How to use, share, store, delete and
archive data

Safe
Scouting

Dealing with data breaches and subject
access requests
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Safe Scouting

Why this is important

Assessing and managing risks and incidents
Protecting young people and adults
Recognising and reporting safeguarding
concerns




The learning
some people need Scouts "%"
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Leading Scout Delivering a great = Being a Scouts
volunteers programme Trustee
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The learning
everyone needs
Creating Safe

inclusion T a Scouting

Who we are & Data protection
what we do in Scouts

The learning
some people need
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The learning you need to do

Safe Scouting Creating Inclusion Who we are & What we do Sl m | e tO use
How we oop each other and our young peoplo safe How we make Scouts a welcomng place for everyone An mtroduction 10 what Scouts i and how we deliver siolls fo.. p "
10 May 2023 16:06 to 10 Aug 2023 16:06 10 May 2023 16:06 w0 10 Aug 2023 1606 10 May 2023 1607 to 10 Aug 2023 1607

yesh (OGY \'/' ReQuIneg 4r  Progress. cnglsh Kt '. l\'\-;.cru.: ‘«v I Progress Engtah :::;: '\. Hequred *r N progross

Accessibility
built in.

\ Rl (=

Data Protection in Scouts

How we take care of people’s personal data.
10 May 2023 16:06 to 10 Aug 2023 1606

ween (GEY 1)) Roguined 4) " ProSrees



Example Learning Content

Whatis a
data breach?

On the next page we're going to take a look at some
examples of situations that might be data breaches,
or might not. You can choose from one of three
options:

¢ A data breach has happened

* A data breach might have happened
¢ A data breach hasn't happened

After these questions, we'll cover some ways you
can reduce the risk of a data breach happening, and
how to minimise the harm caused by them.

{ Previous page
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But how are we going to get from here to
there?
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Learning Data Migration
o
Q —
‘Getting Started’ Relevant ‘Growing
modules validated Roots’ complete
o
5 + —
LA
Some ‘Getting Started’ Complete some of the Relevant ‘Growing
modules validated new ‘Growing Roots’ Roots’ complete

All completed Wood Badges and validated training modules will also be migrated
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2025

Branching Out
2023

»

0

People skills

Branching
Module Matrix ~n

This is a summary of the Scouts’ Adult Training Scheme and ongoing leaming. O
uirthe 0 < training requirements foc specific s, please S

e - e seoa gk vomteers couts

learning-development-and-awards/

B AY Appointments W Sect ) riers B Trustee Introduction B Supplementary
B Managers, Soction Sups Other Suppor W Mansd, Orgoing Learning

Module

[ EPRR A BRRUFIN To create a plan for an individual's leaming based on the requirements # One to one

of the job ard taking nto account the incdwvidual’s needs. W Workbooik

[ERUE R TN G VR To provide ¥ adults i Scouting with the essential information needed W e-learning
10 & started in their role,

General Data Protection To provide at adults in Scouting with an understanding of what the W ciearning
Regulations (GOPR) General Data Protection Regoiations (GDPR) means for them, the
Seout Group, Distict and County and haw te effectively fign with &

Safety To provide al adults in Scouting with an understanding of safety W c-learning
practico and responsioites as 3 member of SCOLLS. 10 keap cvaryone
safe

Safeguarding To provids 88 adults i Scouting with an understanding of W efearning
safeguarding practice and responsitxlities a5 a member of Scouts , to
keep everyone safe

ductio To provide the Charity o managing Trustees with nformation on ther B e-learning

legal rezpensibilities and cusrent reguistions,

Trustee Intro
< " e B To provide the basic information on the individusl's cole ce ares ¥ Course

Adventurous Working with young
activities people

0 ng Schet

. nt
Project and eve Growing the

management movement

Adventurous Working with young
activities ‘ people

Module Matrix ~n~

This is a summary of the Scouts’ Adult Training Scheme and ongoing leaming.

Q
sttt B e - Scouts

efer to the 5 .
learning-development-and-awards/

Project and event Growing the
management movement

AU Appointments B riers B Trestee Introduction B Supplementary
of respansiviity and some practical help to gat the indivdual B One to o6m B Managers, Section Supporters. Other Supparters B Mandatory Ongoing Learning

started in the role ® Small group
¥ elearning

Getting Started

Tools for the Role To provide key informatian about the individual’s role, areas W Course Module

[ETEERERR LNl of respansibikty and where they ¢an find further nfcemation | One to o0 T Coadta e tor learming based on the 8 Onetoone

(04) and support. W Small group of the jolb and taking Nt SCOUt the INANIBIITS needs.  Workbock
W g-lgarning

L LT TR To orovide t adults i Scouting with the essentiolirformation needed W e-learning
10 41 started in their role.

L e Ml 7o provice at adults in Seouting with an understanding of whatthe @ e-learning
Regulations (GOPR) General Data Protection Reguiations (GDPR) means fof them, the
Scout Group. Distiict and County. 3 haw to effectively 2ign with 2

Safety To provide al adults in Scouting with an understanding of safety W e-learning
Pracice and responsiilties 35 a member of SCOULS. 10 keap evaryo
safe

Safeguarding To provide 88 adults in Scouling with an unrderstanding of W efearning
satequarding practice and responsiblities 25 a member of Scouts, to
keep everyone safe.

Trustee Introduction To provide the Chacity or managing Trustees with nfonmation on ther B e-iearning
legal responsibilties and cusrent reguistions,

Tools fo T To prnade the bask information on the indhiduals role oe ares " Couse
el o e et gt e o  Oneto e
Started in the role o Small group
® cloarring
Toaks for the Role To pronidie key informatian abaut the Indivicksal's role, areas ® Course
(TSNS OIEENRPSSISUNIN o (espansibitty and where they ¢an find further nfoemation W One to ona
04) and support W Small group

® cigarming




2024 - 2025

All existing modules will be replaced and

new learning added to Branching Out

Some existing modules will continue to be
delivered, gradually replaced by new Transition
bitesize learning

Continue to use existing permits and

external qualifications.
Wood Badge made optional




Accessible

Digital first (not digital only)

Face-to-face learning where
appropriate

We will make learning available non-
digitally for those who need it
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Recommended Learning

* All members who have 'Growing
Roots' signed off as part of the
transition are recommended to
complete the below new learning,
though this is not compulsory

* Creating Inclusion

* Any role/team specific
learning(once available)
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Consider...

For everyone:

* Engage with Districts

* District Volunteer development Teams
° TAs

* Potential opportunities for those with appropriate
skills

* There will be face to face training in the future
* First Aid Training

* Consider what training will be required




First Aid - Principles

As part of the move to the team-based approach, a
review of who requires First Aid was undertaken
and the following principles agreed:

* Every young person should have direct access to
first aid treatment when on Scout activities

* Parents and carers should be confident that
every adult leader, who is regularly and directly
involved with their child’s Scouting, has
completed, or is working towards completing,
first aid training

* No young person should ever miss out on a
Scouts activity due to a lack of qualified adult
first aid cover

* Having a body of first aid trained volunteers has
a positive impact on our communities
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First Aid

First Aid is required for roles which:

*  Work directly with young people on a regular
basis; or

* Might reasonably be required to step in and
work directly with young people

This includes the following roles:

* All Section Team Leaders & Members
(Squirrels, Beavers, Cubs, Scouts, Explorers)

* Group Lead Volunteers

* 14-24 Team Leaders

This also means several leadership roles will no
longer be required to have first aid
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Join our Volunteer
Experience Group

/ membership system
[ learning experience
'\\ welcome

Help us

iImprove

volunteering

A

bit.ly/volunteer-experience-group
~r
O

Scouts

f'\Of\



